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First Strategic Workshop — “Paving the way to effective clustering towards
exploitation & dissemination of FoF project results”

SESSION-2: Clustering model and IPR management across
projects

Horizon 2020, FoF-7/2014: Outlook on
activities for FoF PPP Project Clustering
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S FOCUS: context, objectives and

specificities of the Support Action

"The Factories of the Future PPP has successfully
contributed to restoring growth, achieving
sustainability, and boosting competitiveness in -
Europe.

Despite the promising outcomes of many FoF
PPP projects, the up-take of the outcomes by
the European Manufacturing industry was and Lot o the Tuturg

Energy-efficient Buildings

is |agging behind expectations_ European Green Cars Initiative

The assessment has shown that directly involved
project partners have applied the outcomes in
their businesses and business processes
however up-take by non-project members was
difficult to conclude”
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FOCUS: context and objectives

Creating clusters of FoF project activities, according to their objectives and the
themes they address, is an effective way to enhance the impact of FoF projects.

Focus will support methods for the improved exploitation of FoF project results
from our five participating FoF clusters:

Zero Defect

Manufacture:

IFaCOM

MIDEMMA

MODPROD

MEGAFIT

Clean
Factory:

AREUS

EMC2

ENEPLAN

REFORM

Robotics:

UNIPD

MIROR

CABLEBOT

MAINBOT

COMET

AUTORECN

Maintenance
& Support:

High
Precision
Manufacture:

iMain

Hi-MICRO
SUPREME

3D-HipMAS

Power-OM
HiPr

SMART-LAM
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Soi Overview of planned FOCUS activities

In five existing FoF Clusters we will:

* Provide pro-active support to disseminate the projects’ tangible outcomes to
support industrial exploitation and take-up within the clusters
* Review the state of the art and formulate future FoF priorities

Building upon these five existing FoF Clusters we will:

e Deliver a model and associated methodology for effective cluster creation,
execution and monitoring in future FoF PPP clusters

* Deliver a model and associated methodology for industrial exploitation and take-up
of future FoF PPP projects
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£t Overview of planned FOCUS activities

5 clusters

Zero Defact . High Precision  Maintenance initi
® ® ® ® ®» Wanufacturing  Rebotics FCIS:I.-I Manufacturing and . . De“anIOI_-I .Df
{4ZDM) SIS {High Micro) Suppart FoF priorities

Inventory and need for IPR

'areness management and standardisation

clyster
Methodology on effective cluster N. .5 Ion

Future creation, execution and monitoring
awareness
and uptake . ... Methoglolggy on industrial
exploitation and take up
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What is FOCUS

FOCUS “Factory of the Future (FoF) Clusters™
Creating clusters of FoF project activitics, according to their objectives and

addressed themes, is an effective way to enhance the impact of FoF projects.

The five FoF clusters

Tero Defect High Precision
fea
Manufacturing  Robotics e Manufactu Maintenance
(4ZDM) {High Micro) suppart
The five participating cl in FOCLS will zh i andbest-practices to

stimulate the take-up of project resuits and imvestigate how to best exploit synergics.

FOCUS will support methods forimproved exploitation of
FoF project results from our five participating FoF chusters
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Outlook on first 6 months of project

Raised of awareness of all clusters through FOCUS
press releases
Reparations for cross-cluster workshop next year
Definitions of baseline

Gather exploitable results from all projects
Branding, websites, leaflets etc

FOCUS on FoF

FOCUS: An Introduction

meragemant

Many of the projects wenin the fFamework
of the Fastories of the Future Public Private
Parnership (FoF-PPF) have very good resuls

have been behind expectatons. The mpact
expectatons of PPPs such as sustainabie
‘growh and competifvensss frough therenewsl
of industry and creation of jobs are artical
for Europe. An assessment has shown that
diractly involved projsct pariners have appid
fhe cutcomes i heir busnesses and business
processes. Takeups n general, however, Le.

ENTNU

ractoes and wil 2o define a methodology that
an work for fuure dusters. FOCUS pariners
will provide proacive support 0 the projects in
the parbcpating custers fo disseminate their
tangile. ouicomes. and raise awareness of
them. s increasing the industrial exploitaion
‘anditake-up i the shortterm.

In line wih this CSA (Coordnaton and
Suppart. Acton), all achieved results wil be
e aualabie Via neWSIeNrs, tweets. press

cocperation with organizations
like EFFRA (Eurcpean Factories of the Fusre
Research.

by
identfy. Challsnges were identied on how o
increase the take-up and amongs! them were:

i Project consorfia do not pay enough
atention 1o the dissemingion of their
project resits.

i The outomes are not aiways cearly
demonsirated in an industial environment.
which makes it dficut for non project
parters to understand the wiabilry of the.
obianed resuts.

i Exploitation routes to-bring the promising
project outcormes to the market are ot
clearly organized.

Recommendatins hat were made are now

being adkiressed by the FOCUS consortum

‘and are based upon fre condlusion fraf creating

ciusters of FoF project actiies, acooring 1o

their objectives and addressed themes, is an

effective way 1o enhance the impact of FoF
projecss.

Witin FOCUS. fue dusters (Zem Defect
Manufacturing, Gean Fadtory.

Hgh Precsion Manufachuring, Maininance
& Suppor) wil share experiences and best-

www focusonfot.eu

OBJECTIVES:

The FOCUS Project Newsletter
Issue 1 - March 2015

In this issue:

FOCUS: An Introduction
FOCUS Consortium: Kick OFf Meeting
Pariner Profiles - NTNU & UoS
Find us and follow us!

Welcome to the first
quarterly newsletter of the
FOCUS project!

The FOCUS on FoF newsletier will keep you
in the

FOCUS outcomes will be multiplied by
using the network of the fve clusters and
partnering with organizations ke EFFRA.

O Mywiabust NN, Project Coornator

This project is cofunded by
the Euopean Commission as
part of the European Eonomic:
Recovery Plan (EERP) adopted
i 2008 The EERP proposes
the launch of PublicPrivate
Parnerships (PFP) in the

sectors one of them being Factanes of the Future

(FoF). Factories. of the Future is.3 EUR 1.2 bilion

the development and Inovasion of new enabing
techologies for the EU manutactufing sector.

FOCUS on FoF - Issue 1, March 2015
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L.... Clustering support within FOCUS

* Determine best practice from the five clusters within FOCUS

* ldentify common problems, identify lessons learnt

* Collect IPR /standardisation strategies used by existing clusters

* Gap analysis and determination of strategy for clusters

 Determine the best way to extend cluster lifetimes

* Deliver a methodology on cluster creation, execution and monitoring
e Added value beyond each project

FOCUS
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S Impact on the FoF programme

* Technology watch and expert workshops in each cluster raise awareness of
different manufacturing issues in Europe and provide input to future calls

e Clustering methodology helps new projects avoid pitfalls of clustering

* Increased clustering provided added value for EU funds

 Methodology for clusters to increase take-up in industry ensures results are
used
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> For more information:

www.focusonfof.eu
rgault@sheffield.ac.uk

@NTNU

KU LEUVEN

Project Coordinator: Delcall(} Dissemination Manager:

Odd Myklebust, NTNU Ro Green, Delcam

tecnalia ) ==

odd.myklebust@sintef.no rsg@delcam.com

This project has received funding from the European Union Horizon 2020
Programme (H2020) under grant agreement n° 637090.
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