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project participants 



Supported by the European Commission through the Factories of the Future PPP (Grant Agreement Number 637212) 

What are the project success factors for successful 
exploitation of project results in the context of the FoF PPP? 

Not starting from scratch: 

Project Success Factors 

• Project team 
• Success factor 1 
• Success factor 2 

• Market aspects / upscaling 
• IP Management 
• Outreach for feedback 
• Visibility 
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What are the project success factors in the context of the FoF PPP? 

Not starting from scratch: 

consortium 

First draft of success factors 

Taking into account 
work from: 

Project Success Factors 

• Project team 
• Success factor 1 
• Success factor 2 

• Market aspects / upscaling 
• IP Management 
• Outreach for feedback 
• Visibility 
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First draft of success factors 
Project Success Factors 

• Project team 
• Success factor 1 
• Success factor 2 

• Market aspects / upscaling 
• IP Management 
• Outreach for feedback 
• Visibility 

Projects’ info & projects’ outcome 

Project results  
and demos 

• Result 1 
• Result 2 
• Result 3 
• Demo 1 
• Demo 2 

Project 
description 

• Challenges 
• Technologies 
• Approach 
• Participants 
• Application 

areas 
• … 

Analysis of FoF Projects 
• Fine-tune success factors 
• Evaluate relevance and 

importance of specific 
success factors 

• Develop cases that 
illustrate 
• the importance of 

success factors 
• how to address them 

in practice 



Supported by the European Commission through the Factories of the Future PPP (Grant Agreement Number 637212) 

Project Success Factors 

• Project team 
• Success factor 1 
• Success factor 2 

• Market aspects / upscaling 
• IP Management 
• Outreach for feedback 
• Visibility 

• Financial support 
• Research & innovation grants (European 

& National Regional programmes) 
• Private Investors 
• Loans 

Organisations offering additional support 

• Assistance in IP management, market 
knowledge, networking/clustering/brokerage, 
accessing demonstration and testing facilities… 

Further uptake of project results 
through National/Regional 
Research & Innovation 
programmes? 
 
Learn from their technology 
transfer approaches and 
experience 
 
Where to find help?  
 
Look also beyond Europe 

……. 
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Events, workshop formats 

• Technical internal seminar 
• Exploitation strategy seminar 
• Pitching event 
• Technical workshop 

 



Supported by the European Commission through the Factories of the Future PPP (Grant Agreement Number 637212) 

Projects’ info & projects’ outcome 

Project results  
and demos 

• Result 1 
• Result 2 
• Result 3 
• Demo 1 
• Demo 2 

Project 
description 

• Challenges 
• Technologies 
• Approach 
• Participants 
• Application 

areas 
• … 

Project Success Factors 

• Project team 
• Success factor 1 
• Success factor 2 

• Market aspects / upscaling 
• IP Management 
• Outreach for feedback 
• Visibility 

• Technical internal seminar 
• Exploitation strategy seminar 
• Pitching event 
• Technical workshop 

 

Events, workshop formats 

The right event/workshop at the right 
time in support of the right success 
factors 
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Projects’ info & projects’ outcome 

Project results  
and demos 

• Result 1 
• Result 2 
• Result 3 
• Demo 1 
• Demo 2 

Project 
description 

• Challenges 
• Technologies 
• Approach 
• Participants 
• Application 

areas 
• … 

Project Success Factors 

• Project team 
• Success factor 1 
• Success factor 2 

• Market aspects / upscaling 
• IP Management 
• Outreach for feedback 
• Visibility 

• Technical internal seminar 
• Exploitation strategy seminar 
• Pitching event 
• Technical workshop 

 

Events, workshop formats 

Bilateral assistance formats: 
 
Assistance and coaching of the 
project throughout the project 
(and even post-project if 
required) 
 
Extended role of Protect 
Technical Advisor / Reviewer? 

Bilateral assistance formats 

• First line 
• Second line 
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Project KPIs 

Projects’ info & projects’ outcome 

• Patents 
• New products 
• New product 

capabilities 
• New technologies 
• Energy consumption 
• … 

Project results  
and demos 

• Result 1 
• Result 2 
• Result 3 
• Demo 1 
• Demo 2 

Project 
description 

• Challenges 
• Technologies 
• Approach 
• Participants 
• Application 

areas 
• … 

Project KPIs required for yearly 
progress report of the FoF PPP as 
a whole: 
• Avoid administrative burden 

and double effort 
• Use reporting to offer better 

support to the projects 



Project KPIs 

Projects’ info & projects’ outcome 

• Patents 
• New products 
• New product 

capabilities 
• New technologies 
• Energy consumption 
• … 

Project results  
and demos 

• Result 1 
• Result 2 
• Result 3 
• Demo 1 
• Demo 2 

Project 
description 

• Challenges 
• Technologies 
• Approach 
• Participants 
• Application 

areas 
• … 

Already deployed by EFFRA: 
Data collection and 
dissemination through 
Innovation Portal 
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• Financial support 
• Research & innovation grants (European 

& National Regional programmes) 
• Private Investors 
• Loans 

Project specifics & project outcome 

• Patents 
• New products 
• New product 

capabilities 
• New technologies 
• Energy consumption 
• … 

Organisations offering additional support 

• Assistance in IP management, market 
knowledge, networking/clustering/brokerage, 
accessing demonstration and testing facilities… 

Project results  
and demos 

• Result 1 
• Result 2 
• Result 3 
• Demo 1 
• Demo 2 

Events, workshops formats 

Bilateral assistance formats 

• How to make the best of the 
above information when 
assisting companies 

• First line 
• Second line 

Project KPIs 

• How to make the best of 
meetings/workshops 

Focus of  

Project basic 
information 

• Challenges 
• Technologies 
• Approach 
• Participants 
• Application 

areas 
• … 

Project Success Factors 

• Project team 
• Success factor 1 
• Success factor 2 

• Market aspects / upscaling 
• IP Management 
• Outreach for feedback 
• Visibility 

Essential Architecture of 
exploitation toolkit 
 
Address project success 
factors systematically 
during whole life-cycle of 
FoF Projects  
 
Associate supporting 
organisations to success 
factors and stimulate 
support to the projects 
 
Associate workshop/event 
formats to success factors 
and stimulate workshop 
and event participation 
 
Integration within EFFRA 
Innovation Portal 
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Outlook 
• Analyse FoF projects based on first version of success factors  

• Fine-tune success factors/ Evaluate relevance and importance  
• Develop cases that illustrate the importance of success factors and 

how to address them in practice 

• Continue learning from technology transfer practices of identified 
organisations 
• First round-table with experts done in June 2015 
• Wider consultation end 2015 
• Second round-table/workshop : end of January – beginning February – 

extension of external advisory group 

• Develop formats for workshops and bilateral assistance 
• First version by November 2015 
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Thank You 

www.effra.eu/impact 

First Strategic Workshop – “Paving the way to effective 
clustering towards exploitation & dissemination of FoF project 
results”, 1-2 July 2015 


