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FOCUS: context, objectives and 
specificities of the Support Action 

"The Factories of the Future PPP has successfully 
contributed to restoring growth, achieving 
sustainability, and boosting competitiveness in 
Europe.  

Despite the promising outcomes of many FoF 
PPP projects, the up-take of the outcomes by 
the European Manufacturing industry was and 
is lagging behind expectations.  

 
The assessment has shown that directly involved 
project partners have applied the outcomes in 
their businesses and business processes 
however up-take by non-project members was 
difficult to conclude" 



FOCUS: context and objectives 

Creating clusters of FoF project activities, according to their objectives and the 
themes they address, is an effective way to enhance the impact of FoF projects. 
 
Focus will support methods for the improved exploitation of FoF project results 
from our five participating FoF clusters: 
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Overview of planned FOCUS activities 
In five existing FoF Clusters we will: 
 
• Provide pro-active support to disseminate the projects’ tangible outcomes to 

support industrial exploitation and take-up within the clusters 
• Review the state of the art and formulate future FoF priorities 
 

Building upon these five existing FoF Clusters we will: 
 
• Deliver a model and associated methodology for effective cluster creation, 

execution and monitoring in future FoF PPP clusters 
• Deliver a model and associated methodology for industrial exploitation and take-up 

of future FoF PPP projects 



Overview of planned FOCUS activities 



Outlook on first 6 months of project 

• Raised of awareness of all clusters through FOCUS 
press releases 

• Reparations for cross-cluster workshop next year 
• Definitions of baseline 
• Gather exploitable results from all projects 
• Branding, websites, leaflets etc 



Clustering support within FOCUS 

• Determine best practice from the five clusters within FOCUS 
• Identify common problems, identify lessons learnt 
• Collect IPR  / standardisation strategies used by existing clusters 
• Gap analysis and determination of strategy for clusters 
• Determine the best way to extend cluster lifetimes 
• Deliver a methodology on cluster creation, execution and monitoring 
• Added value beyond each project 

 
 



Impact on the FoF programme 

• Technology watch and expert workshops in each cluster raise awareness of 
different manufacturing issues in Europe and provide input to future calls 

• Clustering methodology helps new projects avoid pitfalls of clustering 
• Increased clustering provided added value for EU funds 
• Methodology for clusters to increase take-up in industry ensures results are 

used 
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